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Interim Management & Turnaround

In times of economic uncertainty, it is recommendable to temporarily
integrate turnaround managers in your company as crisis-tested, ope-
ratively experienced “men of action” with a long-lasting field and ma-
nagement experience. In case of lots of problems, interim managers
are the perfect completion of the company management or the com-
pany owners. Our interim managers come into operation when taking
over temporary management tasks such as project and crisis manage-
ment and when bridging vacancies in line management. They operate
objectively, result- and fact-oriented and are quickly available. They
support medium-sized companies and corporations within all manage-
ment levels. Reasons for using interim managers: generational change,
restructuring, turnaround, lack of managers, site closings, relocations,
implementation of consulting concepts, commissioning (ramp-up) of

new locations (see graphic chart on the right side).

Project Management

A professional project management in the realization phase, together with
a comprehensive, significant and targeted planning are indispensable.
Current implementations leave no room for resource dissipations (time,
money and environment). Based on profitability calculations, targets must
be reached at the right moment. Market and clients punish inefficiencies
in a Darwinian way. We do not examine planning, architecture, enginee-
ring and business economy in the traditional kind of way. One of the early-
declared tasks of KW-Consulting-Group is to reach ideal results with the
best project manager and state-of-the-art management tools. We — the
KW-Consulting-Group — develop further this know-how every day world-
wide. Our highly-efficient project management model ensures the project
coordination, the performance provision and the cost control. We are

focussed on your project, your targets and your success.

Industrial Engineering

Engineering is a complex, interdisciplinary task, which demands rigour,
a high motivation, determination and careful coordination from the
entire project team. Each discipline must be occupied compulsory by
a specialist of the field in question. However, it must understand the
suggestions, objections and requirement of other disciplines. A mutual
supporting and forming esprit is the prerequisite for the success of a
complex project. This esprit confers wings to the entire team of the KW-
Consulting-Group. The most important link in the development process
is the cooperation of KW-Consulting-Group with its clients. Exchange
of ideas and discussions about requirements start with the first project
discussion and continue throughout the entire duration of the project
realization. The declared target of our company is to fulfil and outper-

form the demands and requirements of our clients.

Control process

The total quality management control process starts with the planning
and project specifications and accompanies the implementation up to the
handover to our customers. During the implementation phase, supporting
and responsible team members remain actively involved in the project until
handover. In this way, the smallest projects of a few man-days up to large
projects in the million range can be realized without any problems. We stand
for this with our name and also demonstrate this with our above-average
guarantee and insurance services, which are unusual in the industry.
Krapohl-Wirth and its partners now offer a complete package in the field of
engineering. Thanks to decades of experience, KW has qualified specialists
in the individual disciplines who take over this service to the full extent. We
think ahead, plan cost- and environmentally-oriented, optimized and im-

plement on-time. Our references speak for themselves.

Interim Management

| | Logistics improvement
Relocation of Inventory reduction
external work Cycle time reduction
New acquisition Investive measures
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Potential Audit

Current year (12 months)

Turnaround Management
Regardless of whether your company‘s earnings situation is negative,

neutral or top-in-class. With a potential audit, you can turn on the turbo
in your operational development. We make your competitive situation
unassailable and catapult your company to the top. We scan your com-
pany using specially trained teams consisting of logistics, business ad-
ministration, market and strategy, product and process specialists. With

our expertise and our holistic approach, we are your premium contact.

EBITDA

In a very short time we analyzed your processes, evaluated your com-
mittee and reviewed your organization and created appropriate transpa-
rency. Within just one week, our ,,SWOT analysis“ provides the results
of key areas of action in which your company is clearly lagging behind
the competition. Alternatively, our potential audit provides a catalog of
measures that picks up on all key areas of action and underpins them

with remedial measures. 1st year 2nd year
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